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Welcome 

Mark B. Jinks 

City Manager 



Overview of Government 
Organization 
Jackie M. Henderson 

City Clerk and Clerk of Council 



City Manager 
Form of Government 

• City Council elected to 3-year term;  
all at-large 

• Mayor 

• Presides over Council meetings 

• Ceremonial head of government 

• May vote but may not veto 

• Vice Mayor selected by Council at 
Organizational/First Meeting of Council 
term 



Mayor Allison Silberberg 

Vice Mayor Justin M. Wilson 

Councilman Willie F. Bailey Sr. 

Councilman John T. Chapman  

Councilman Timothy B. Lovain 

Councilwoman Redella S. “Del” Pepper 

Councilman Paul C. Smedberg 

Alexandria City Council 





Roles & Responsibilities 

• City Council 

• Policy-making body for local government 

• Adopts annual budget and sets tax rates 

• Authorizes issuance of bonds 

• Appoints City Manager, City Attorney, and 
City Clerk 

• Appoints members of boards and 
commissions 

• Establishes departments, agencies, and 
offices 



Roles & Responsibilities 

• City Manager 

• Chief executive officer of the City 

• Responsible for day-to-day operations of 
government 

• Appoints department heads 

• Develops docket for Council meetings 

• Prepares operating and capital 
improvement budgets 



Roles & Responsibilities 

• City Attorney 
• Legal advisor to all parts of City government 

• Renders opinions 

• Drafts ordinances and other legal documents 

• Represents the City in civil cases 

• Institutes and prosecutes legal proceedings 

 

• City Clerk 
• Prepares and distributes Council docket 

• Keeps minutes of Council meetings 

• Responsible for board and commission appointments 

• Keeps official meeting records 



City Departments 

• 23 City departments 

• All report to City Manager except  
Library and Health Department 

• Approximately 2,500 full-time and  
600 part-time/seasonal employees 

• City works closely with other  
non-City agencies 

• Alexandria City Public Schools 

• Alexandria Redevelopment and Housing Authority 

• Alexandria Renew Enterprises 



Council Protocols and Procedures 

 

• Meets September to June 

• Legislative meetings second and fourth 
Tuesdays 

• Public hearings generally the Saturday  
after second Tuesday at 9:30 a.m.  

• Council rules and procedures 



Boards and Commissions 
Overview 



75 Boards and Commissions 

• Planning/Zoning 

• Traffic/Transport. 

• Archaeology 

• Arts 

• Parks and Rec 

• Housing 

• Budget 

• Aging Services 

• Libraries 

• Historic Property 

• Children/Youth 

• Social Services 

• Disabilities 

• Waterfront 

• Emergency Comm 

• Public Health 



Advisory, Policy Making, 
Regulatory 

• Recommendations to City Council 

• Study and analyze problems 

• Support development and expansion of 
programs 

• Recommendations on environment and 
impact 

• Issues on aging  

• Appropriateness of changes to 
buildings 



Advertising of Openings 

• Notice of vacancies are listed on 
website, Enewsed and social media 

• Open for minimum of two weeks 

• On-line application must be filled out 

• Must live in City of Alexandria 

• Positions are varied: citizens, business 
representatives, architects, certain 
areas of the City, students, older 
citizens 



Appointments and Meetings 

• City Council makes appointments 

• Oath of Office 

• All must follow State Freedom of 
Information Act (FOIA) guidelines 

• Meetings are all open to public 



Visit Alexandria 
March 17, 2016 

Alexandria City Academy 



Patricia Washington 
President & CEO 
Visit Alexandria 

Patricia@VisitAlexVA.com 



Mission  

To generate tourism and meetings that increase 

revenues and promote the City of Alexandria and 

its assets 

 
 

 

 
 

 



Visit Alexandria supports the City by:  

 Increasing the economic benefits of tourism 

 

 Diversifying the tax base 

 

 Lessening dependence on real estate taxes  
 

 





“Halo Effect” of Tourism Marketing  
on Economic Development  

Source: Longwoods Research, “Impact of Destination Campaigns on Economic Development”, 2015 



Organization 
 A 501 (c)(6) nonprofit 

 

 A Membership based organization 
• Over 300 members, including restaurants, shops, attractions, etc. 

• We assist our members with unique marketing opportunities, web and  

Visitors Guide promotion, sales leads, media coverage, etc.   

 

 Independent of city government, but with significant funding from 

general tax revenues 

 

 Works in alignment with city government and economic 

development partners 

 
 

 



 

 

What do we mean by marketing?  



 
 
 

 

 

 

 

 

Economic Impact of Tourism 
 

3.53 million visitors per year 

 

$24 million in tax revenue generated 

 

 

$300 tax savings per household 

 

6,171 jobs supported 

 

Advertising ROI (2014 vs 2010) 

$130:1     $171:1 Visitor Spending 

$4:1       $6:1 City Tax Revenues 
 

 

 

Sources: 2014 Economic Impact of Domestic Travel on Virginia and Localities, Virginia Tourism Corporation  

               2014 Advertising Effectiveness & ROI Study, Destination Analysts for ACVA 

*Data is based on macroeconomic modeling and provides an estimate of receipts, not an accounting of actual taxes and receipts. 

 



 
 
 

 

 

 

 

 

Source: 2014 Economic Impact of Domestic Travel on Virginia and Localities, Virginia Tourism Corporation 
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Visitor Spending by Accommodation 
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Visit Alexandria By The Numbers (FY15) 
 

VisitAlexandriaVA.com 

1.5 million visits (+30%) 

 

Social Media 

59,000 followers (+47%) 

 

Meetings and Sales 

$5.6 million in group bookings (+2%) 

$1.3 million total impact on city tax revenue from these meetings 

(DMAI Economic Impact Calculator) 
 

 

Public Relations 

889 total media stories generated 

305 national/international stories (+7%) 



Target Geographic 
Markets 

International: 
Canada 

Europe 

Destination: 
Philadelphia 

Raleigh / Durham 

Roanoke 

Norfolk / Virginia Beach 

Charlottesville 

Pittsburgh 
 

Regional: 
DC Metropolitan Area 

Richmond 

 
 

 



Cosmopolitan & Discerning 
• 51-69 affluent adults 

• More experience-seeking and less price-sensitive 

• Appreciate elegance, innovation and learning 

Young, Urban Professionals 
• 25-35 professional adults 

• Enjoying new earning power and want to discover authentic 

destinations 

• Seeking enriching and new experiences 

Target Audiences 

Families 
• Visiting the DC region 

• Open to staying in an authentic location just minutes from the capital 

and a destination in itself 



Target Audiences 
International Travelers 
• Focusing on travelers coming to the Washington, DC area and  

   bringing them to Alexandria for an extended stay  

Meeting Planners 
• Enticing meeting and group planners to hold their large meetings  

   and events  

Business Travelers 
• Targeting travelers who are coming to Washington, DC for  

   business to stay on our side of the Potomac 



DIGITAL PARTNERS Digital Channels 



PRINT TITLES 
Destination Campaign Print Channels 



Other Channels 



Top Reasons People Come to Alexandria 

Alexandria’s restaurants 

and food scene is a key 

tourism motivator. 

 

Its proximity to DC and 

easy access are also key 

factors driving visitation. 

Question:  Which of the following were IMPORTANT to 
your decision to make this visit to Alexandria, VA? 

Total

Restaurants, cuisine, food scene 46.3%

Proximity to Washington, DC 40.2%

Easy to get to by car, train, plane 38.7%

Clean and safe 33.6%

Friends or family in the area 33.0%

Walkable and easy to get around (do not need a car) 31.4%

Waterfront location 30.5%

Overall ambiance and atmosphere 30.1%

Historic significance 28.9%

Well-preserved 18th and 19th century architecture 22.5%

Alexandria is family-friendly 20.9%

Unique shopping opportunities 19.1%

Alexandria is upscale 17.0%

Museums and historic sites 16.4%

Public parks and green spaces 15.6%

Alexandria is a good value 15.2%

Art galleries/studios and other visual arts 14.8%

Alexandria is uncontrived and authentic 14.1%

Alexandria is romantic 13.7%

Special event and/or festival 12.3%

Nightlife 10.5%

I got a good deal on hotel, attractions or other travel components 8.6%

Theater and/or other performing arts/concerts/live music 5.5%

Base 512

 

 

 

 

Source:2014 Advertising Effectiveness & ROI Study, 

Destination Analysts for Visit Alexandria 



Top Activities in Alexandria 

Dining in restaurants is 

the most common visitor 

activity, followed by 

shopping, strolling King 

Street and the Waterfront.  

Question:  Which of the following activities and 
attractions did you participate in while in Alexandria, 

VA on this trip? 

  Total 

  Dine in restaurants 59.8% 
  Shopping 42.4% 
  Stroll King Street ("Old Town") 41.8% 
  Visit the Waterfront 36.6% 
  Visit local friends/family 26.5% 
  Visit Alexandria's historic sites 21.0% 
  Torpedo factory Art Center 19.4% 
  Visit art gallery or antique / design store 17.8% 
  Visit Mount Vernon 16.2% 
  Take a history tour 10.9% 
  Attend a special event or festival 9.5% 
  Visit Del Ray neighborhood 7.9% 
  Boat Tour 6.9% 
  Birchmere Music Hall 6.7% 
  Bike Tour 6.5% 
  Participate in spa, yoga or other beauty / wellness activity 5.5% 
  Attend a business meeting 3.2% 
  Attend a conference 3.0% 

  Base 512 

Source:2014 Advertising Effectiveness & ROI Study, 

Destination Analysts for Visit Alexandria 



 
 
 

 

 

 

 

 



 
 
 

 

 

 

 

 



 
 
 

 

 

 

 

 



 
 
 

 

 

 

 

 



 
 
 

 

 

 

 

 



 
 
 

 

 

 

 

 





King Street :60 ad 

https://www.youtube.com/watch?v=hFBSlq_EeJI 

https://www.youtube.com/watch?v=hFBSlq_EeJI


Pet Friendly :30 ad 

https://www.youtube.com/watch?v=bODZAHztgBw 

https://www.youtube.com/watch?v=bODZAHztgBw




 

 

 
 
 

 

 

 

 

  

VisitAlexandriaVA.com 



Communications & 

Public Information 
Craig Fifer, Director of Communications 



• Our mission is to foster open, accountable 
and effective government by developing, 
coordinating and delivering meaningful and 
responsive communications for our 
community and colleagues. 

Office of Communications & 

 Public Information 

• External Communications 
• alexandriava.gov 
• Alexandria eNews 
• AlexTV (Web Video & Channel 70) 
• Citywide Calendar of Events 
• Emergency Alerts (not 911) 
• Message Strategy 
• News Media 
• News Releases 
• Social Media, Podcasts, and Webcasts 
• Style Guide and Protocols 

 Internal Communications 
• AlexNet 
• AlexNews 
• Emails to All Employees 
• Message Strategy 



www.alexandriava.gov 

• City’s primary 
web site 

• Launched in 1995 

• Now more than 
8 million page 
views per year 







Communications & Public Information 

• Communicating with the City 

• Phone 

• Emergency:  911 

• Everything Else: 703.746.HELP (4357) 

• Web and E-Mail 

• Call.Click.Connect. 

• Social Media 

• Facebook: alexandriava.gov/Facebook 

• Twitter: @AlexandriaVaGov 

• In Person 

• Approximately 2,500 full-time employees at 
75 City facilities and in the field 



Questions? 
 

Office of Communications & Public Information 

301 King St., Suite 3230 

Alexandria, VA 22314 

703.746.3960 

 

www.alexandriava.gov/Communications 



Department of Human 
Resources 
 
Steven J. Mason, Sr. HCS 
Acting Director 



Human Resources Department 
 

 

MISSION STATEMENT 
 

Our Mission is to be a fair, competent, professional and 
responsive strategic human resources partner with all 
stakeholders of the City of Alexandria, internally and 

externally, with the ultimate goal of excellence in all we do. 

  

 



Human Resources Department 

Three Teams 
 

Employee Relations &  
Talent Management 

 
Total Compensation 

 
Operational Support 

 



Human Resources Department 

Employee Relations & 
Talent Management 

 
Recruitment & Selection 

 
Training & Organizational 

Development 
 

Actions/Disciplines & Grievances 
 



Human Resources Department 

   Total Compensation
  

Benefits & Records 
 

Classification & Compensation 



Human Resources Department 

Operational Support 
 

Administrative Staff 
 

Contracts 
 

Acquisitions 
 

Budget 
 
 
 



Questions? 
 

301 King St., Room 2510 
Alexandria, VA 22314 

703.746.3777 
 

www.alexandriava.gov/Jobs 
www.alexandriava.gov/HR 


